I 24-102 - 23rd & R Net Zero Tue 9/3/24

ID |Task Name Duration Start Finish Qtr3, 2024 Qtr4, 2024 Qtr1,2025 Qtr2, 2025 Qtr3, 2025 Qtr4, 2025 Qtr1,2026
ul ua en Noy De Jan | ren Mar or Ma un ul ug oct De Jan Feb Mar

1| 24-106 York Central Fire Station

[P | Milestones

[ |  signContract | NTP Odays  Frig/o/24 Fri8/9/24 8/9

[+ | Building Permit Odays  Frig/9/24 Fri8/9/24 8/9

[5 |  BreakGround Odays  Frig/9/24 Fri8/9/24 8/9

6| Drym Odays  Wed5/14/25 Wed5/14/25 o 5/14

[

s ] Substantial Completion 0 days Tue12/2/25  Tue12/2/25 * 12/2

o] Final Completion 0 days Wed 12/24/25 Wed 12/24/25 12/24

[10 | Ppreconstruction

[11]  Leadtimes

[12 | Steel lday?  Fri8/9/24 Fri 8/9/24

[z | HVAC Units lday?  Fri8/9/24 Fri 8/9/24

[1a | Electrical Gear 1day?  Frig/9/24 Fri 8/9/24

[15 | Ppre-nstall Meetings

[19 | Mockups

[4 | construction

[s | site work

2 | Site Mobilization 1day Fri 8/9/24 Fri 8/9/24

7| Overexcavation 15days  Mon8/12/24  Fri8/30/24

[ | Place Surcharge 15days  Tue9/3/24  Mon9/23/24

[ | Surcharge Duration 60days  Tue9/24/24  Fri11/22/24

[ | Remove Surcharge Sdays  Mon11/25/24 Mon 12/2/24

Bl Site Rough Grading 10days  Tue12/3/24  Mon 12/16/24

[2 | site Utilites 30days  Tue12/17/24 Wed1/29/25

33| Site Grading for Paving 10days  Thu1/30/25  Wed2/12/25

[ | Site Paving 25days  Thu2/13/25  Wed3/19/25

[ | Site Paving Around Building 20days  Thu4/24/25  Wed5/21/25

[ | Fine Grading Sdays  Thu5/22/25  Thu’5/29/25

7| Lanscape/Irrigation Sdays  Fri5/30/25  Thu6/5/25

38 Sealing Parking Lot Sdays  Fri5/30/25  Thu6/5/25

[ | Striping Parking Lot 1day Fri 6/6/25 Fri 6/6/25

[0 |  shen

[ | Footings & Foundations 15days  Tue12/3/24  Mon12/23/24

2| Masonry Storm Shelter | Stair Tower ~ 15days  Tue12/24/24 Wed 1/15/25

43| Underslab R/I 20days  Thul/9/25  Wed2/5/25

4| 506 10days  Thu2/6/25  Wed2/19/25

45 Wall Framing 15days  Thu2/20/25  Wed3/12/25

s | Set & Sheet Roof Trusses Sdays  Thu3/13/25  Wed3/19/25

47| Install Air Barrier Sdays  Thu3/13/25  Wed3/19/25

s | Exterior Masonry 25days  Thu3/20/25  Wed4/23/25

a9 | Set Structural Steel 10days  Thu1/16/25  Wed 1/29/25

[s0 | Measure Storefront Openings | Storefron20 days ~ Thu3/13/25  Wed 4/9/25

1| Install Storefronts 10days  Thu4/24/25  Wed5/7/25

52| Install Overhead Doors 15days  Thu4/24/25  Wed 5/14/25

B Install Roofing 15days  Thu3/20/25  Wed 4/9/25

54 MEP Rough-in ——

[ss | MEP R/I In Drywall 25days  Thu4/10/25  Wed 5/14/25

[s6 | MEP R/I Above ACT Ceilings 10days  Thu5/15/25  Thu'5/29/25

57 | Blocking & Backing Sdays  Thu4/10/25  Wed4/16/25

s | Install Insulation 10days  Thu5/15/25  Thu'5/29/25

59 Finish Work

6o | Hang | Finish Drywall 25days  Fri5/30/25  Thu7/3/25

o1 | Paint Walls & Ceilings 15days  Mon7/7/25  Fri7/25/25

o2 | Install Ceiling Grid 10days  Mon7/28/25  Frig/8/25

63 | Ceiling MEP Finishes 10days  Mon8/11/25  Fri8/22/25

o+ | MEP Finishes 20days  Mon8/25/25 Mon 9/22/25

l6s | Install Ceiling Pads 10days  Mon8/25/25 Mon 9/8/25

les | Doors & Hardware 15days  Tue9/9/25  Mon 9/29/25

67 | Install Casework 10days  Tue9/30/25  Mon 10/13/25

les | Install Countertops Sdays  Tue10/14/25 Mon 10/20/25

[os | Finish Carpentry 25days  Tue10/14/25 Mon11/17/25

[0 | Install Flooring 20days  Tue10/14/25 Mon 11/10/25

7 Tile Restrooms 40days  Mon7/28/25 Mon9/22/25

[2 | RR MEP Finishes 8days  Tue9/23/25  Thu10/2/25

[ | RR Accessories 4days  Fril0/3/25  Wed10/8/25

74| Sealed Concrete Sdays  Tue9/23/25  Mon 9/29/25

75 | Polished Concrete 15days  Tue9/23/25  Mon10/13/25

76 | Install Gear Lockers 10days  Tue10/14/25 Mon 10/27/25

77 SKC Internal Punchlist Sdays  Tue11/18/25 Mon 11/24/25

78 Punch List —

7o | Final Inspections Sdays  Tuel1/25/25 Tue12/2/25

80 OAC Punchlist 1day Wed 12/3/25  Wed 12/3/25

o1 | Punchlist Completion 15days  Thu12/4/25  Wed 12/24/25
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